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Growing Property Development Businesses with CRM

Facing over two years of intense challenges in land and

property acquisition, the competition for prime sites and

maintaining a robust revenue pipeline has never been

fiercer. 

For property developers, who are often handling

numerous projects and relationships simultaneously, it is

crucial to stay top of mind, meticulously track key 

stakeholder details and preferences, and manage follow-

ups with utmost efficiency. In an environment where time

is of the essence, seeking to modernise and automate 

their relationship management processes is paramount.

The reality is that traditional methods are becoming 

outdated and it’s time for an upgrade. Is this your time to

step ahead of the competition, and introduce your own 

CRM to supercharge your buying and selling efforts - a 

strategic move that will not only streamline your 

operations but also position your team for greater 

success in a competitive market?
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Growing Property Development Businesses with CRM

Part 1

The Importance of CRM

in Property Development
The property development industry is characterised by its fast-
paced nature and the constant demand to stay ahead of the
curve. Developers are continuously managing multiple projects
and planning applications, adhering to tight bid deadlines, and
maintaining numerous client and stakeholder relationships.

In such a high-pressure environment, the need for technological 
advancements and tools that simplify and streamline processes is
paramount. This can help navigate the complexities of property 
development more effectively, setting businesses apart in a
competitive market.

This is where Customer Relationship Management (CRM) platforms
become not just a tool, but a pivotal element of success. CRM
systems allow property businesses to streamline operations, track
interactions and projects, manage land and sales pipelines and 
stand out from the competition.

BBD Boom © 2024 03



Growing Property Development Businesses with CRM

However, it's important to note that not all CRM systems are 
created equal. Some can be quite complex, which will require 
extensive training and adoption time. Others have limited 
integration or customisation capabilities, hindering their ability to 
streamline existing workflows and creating data silos. 

Such CRMs may require ongoing maintenance and support, which 
can be costly and time-consuming for businesses. Given these 
potential pitfalls, it’s crucial for property developers to choose a 
platform that is both powerful and user-friendly.

In this ebook, we’ll solve common industry challenges by 
highlighting the benefits of adopting a robust CRM system that will 
support operations from acquisitions to sales and scale your 
business growth. We’ll delve into the critical role of HubSpot in 
transforming property development, explore key features, 
customisations and best practices on maximising your investment 
in HubSpot to foster growth and sustainability. 

BBD Boom © 2024 04



Growing Property Development Businesses with CRM

Part 2:

Common Challenges in 
Property Development
The property development sector, while lucrative, is fraught with a 
range of challenges that can hinder their progress and profitability 
if not managed effectively. Here, we’ll explore some of the most 
common industry challenges and show you how a robust CRM 
system can turn these challenges into opportunities, ensuring 
smooth operations and sustained growth.
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Challenge 1: Data 
Management and Integration

The Problem

Managing vast amounts of data from various sources can 
be overwhelming. Disjointed systems and data silos hinder 
effective decision-making and create inefficiencies.

The CRM Solution

A robust CRM system integrates seamlessly with other 
tools and platforms, consolidating data into a single 
source of truth. This integration ensures that all 
information is accessible and up-to-date and streamlines 
operations.

Challenge 2: Inefficient Lead 
Management

The Problem

The property development sector relies heavily on land 
and property lead generation and management. Without 
a robust system, leads can slip through the cracks, 
resulting in lost revenue.

The CRM Solution

Lead management tools allow for the automation of lead 
nurturing processes, ensuring that no lead is overlooked. A 
CRM’s ability to segment leads based on their actions and 
preferences also helps in delivering targeted campaigns 
and significantly increases the chances of conversion.
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Challenge 3: Tracking Site and 
Sales Pipelines

The Problem

With extended buying and sales cycles and high-value 
transactions, tracking your pipeline in property 
development is complex. Without a clear view of where 
each one stands, it’s challenging to forecast future 
performance and identify bottlenecks.

The CRM Solution

A CRM system offers visual pipelines, allowing you to see 
at a glance where each site or prospect is in the sales 
process. This visibility helps in identifying areas for 
improvement and enables your team to prioritise high-
value leads. By having a clear view of the sales pipeline, 
property developers can make data-driven decisions, 
forecast sales more accurately, and streamline the overall 
process, ultimately leading to increased revenue and 
improved client satisfaction. 

Challenge 4: Handling 
Regulatory Compliance

The Problem

Property development is heavily regulated, and non-
compliance can result in significant penalties. Keeping 
track of regulatory requirements and ensuring compliance 
can be overwhelming.

The CRM Solution

A CRM system helps manage compliance by tracking 
necessary documentation, deadlines, and compliance-
related tasks. Automated reminders and checklists ensure 
that all regulatory requirements are met on time, reducing 
the risk of non-compliance, penalties, revoked permissions 
and costly rectification work.
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Challenge 5: Lack of Insight 
Into Marketing ROI

The Problem

Investing in marketing without clear insights into its return 
on investment (ROI) can feel like sailing without a 
compass. Property businesses often struggle to evaluate 
which marketing efforts are paying off.

The CRM Solution

CRMs provide detailed analytics and reporting tools that 
give clear insights into marketing campaigns' 
performance. This data-driven approach enables 
businesses to refine their strategies and allocate 
resources to the most effective channels, maximising ROI.

Challenge 6: Time-Consuming 
Administrative Tasks

The Problem

The administrative burden of managing property listings, 
customer queries, stakeholder follow-ups and sales 
processes can significantly eat into productivity.

The CRM Solution

Automating routine tasks with a CRM platform frees up 
time for property professionals to focus on more strategic 
activities. From automated email responses to efficient 
scheduling tools you can streamline operation and 
enhance productivity.


In the following sections of this ebook, we will delve deeper 
into how HubSpot, a leading CRM platform, can specifically 
address these challenges and compare it to other widely-
used systems in the property development sector to see 
how it stands out in terms of functionality, user-
friendliness, and return on investment.

BBD Boom © 2024 08



BBD Boom © 2024 09

Growing Property Development Businesses with CRM

By the end of this ebook, you will have a 

comprehensive understanding of why 

HubSpot is the preferred choice for 

modern property developers and how it 

can transform your site buying and new 

homes selling efforts.
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Part 3

Foundations of 

HubSpot CRM

Chapter 1: Why HubSpot? 

HubSpot CRM emerges as a beacon of efficiency and innovation in 
the property sector, crafted to surpass the traditional boundaries of 
customer relationship management. It is a powerful platform that 
stands out for its ease of use, adaptability to the unique demands 
of the industry and comprehensive suite of features that cater to 
every phase of the customer journey. 

From marketing automation and deal tracking to customer service 
tools and robust reporting capabilities, it provides development 
professionals with the tools they need to attract, engage, and 
delight customers more effectively than ever before. 

To understand the true value of HubSpot, it’s essential to compare 
it with other popular CRM solutions used in the property 
development sector. Below, we’ll look at how HubSpot measures up 
against various software and sector-specific tools.
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Project Management Tools

Trello

Trello is a visual project management tool known for its simplicity and Kanban-style boards. It allows 
users to organise leads, customers, and deals in a single view and integrates with many other tools.

Pr
o

s

Easy to use: User-friendly interface, great for task 
management.

Collaboration: Strong team collaboration features.

Customisation: Ability to create custom labels, checklists, 
and due dates.

C
o

n
s

Limited CRM functionality: Not designed as a full-fledged 
CRM.

Limited automation: Lacks robust automation features.

Basic reporting: Lacks advanced reporting capabilities.

Comparison with HubSpot

Comprehensive CRM Suite: HubSpot offers an 
all-in-one solution with marketing, sales, and 
customer service tools.

Automation Capabilities: HubSpot's 
automation features streamline repetitive 
tasks, nurture leads, and personalise 
customer interactions, making it ideal for 
property developers who need efficient 
customer management.

Advanced Reporting: HubSpot provides in-
depth reporting and analytics, helping 
businesses track performance and make 
data-driven decisions.
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Project Management Tools

Monday.com

Monday.com is a work operating system that enables teams to run and track projects, visualise data, 
and collaborate better. Its CRM functionalities help capture leads, manage pipelines, and centralise 
customer communications.

Pr
os

Customisable: Highly adaptable to different workflows and 
pipelines.

Project Management: Strong project management and 
workflow automation capabilities.

User-Friendly: Intuitive design that enhances teamwork.

C
on

s

Basic CRM: CRM functionalities are not as robust as dedicated CRM platforms.

Limited Customer Communication: Basic email functionality without advanced marketing 
features.

Comparison with HubSpot

Sales Automation: HubSpot's Sales Hub 
includes tools like Revenue Forecasting, Email 
Templates, Sequences, and lead scoring.

Advanced Marketing Features: HubSpot 
offers sophisticated marketing automation 
and reporting tools, making it a more 
comprehensive solution for property 
developers.

Customer Communication: HubSpot excels in 
customer communication with advanced 
email marketing, live chat, and CRM 
integrations.

BBD Boom © 2024 12



Growing Property Development Businesses with CRM

General CRM 

Salesforce

Salesforce is among the most robust and widely adopted CRM platforms available. Its Sales Cloud 
offers a comprehensive sales CRM solution, featuring automation tools, reporting, deal management, 
and more. Salesforce's Marketing Cloud is designed to help businesses personalise and automate 
customer journeys across email, mobile, and web platforms.

Pr
o

s

Comprehensive: Highly customisable with advanced 
forecasting and analytics.

Integration Ecosystem: Vast range of integrations.

Lead Generation: Strong lead generation tools with forms, 
landing pages, and emails.

C
o

n
s Costly: Expensive with many features requiring additional add-on costs.

Complex Implementation: Steep learning curve and time-consuming setup.

Comparison with HubSpot

User-Friendly: HubSpot has a more intuitive 
interface and quicker implementation.

Training Resources: HubSpot offers a free 
library of training resources, facilitating easier 
adoption.

Lead Nurture: While Salesforce gives the 
ability to automate marketing touchpoints 
and generate leads it’s not designed to 
nurture them. HubSpot also provides AI-
powered content tools, blogs, site chat, and 
ads, enhancing marketing capabilities.
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General CRM 

Zoho CRM

Zoho CRM is known for its affordability, extensive customisation options, and integration with 
numerous third-party applications as well as other Zoho products. It is particularly suited for small to 
medium-sized businesses seeking a cost-effective CRM solution.

Pr
o

s

Cost-Effective: Affordable pricing plans, especially suitable 
for small to medium-sized businesses.

Customisation: Highly customisable to fit various business 
needs.

Feature-Rich: Offers a wide range of features, including 
sales automation, lead management, and analytics.

C
o

n
s

Limited Comprehensive CRM: May require multiple Zoho applications to achieve full CRM 
functionality, leading to potential integration issues.

Advanced Features: Lower-tier plans have limited advanced features compared to higher-
priced options.

Support: can be inconsistent, with slower response times for lower-tier plans.

User Interface: Can be less intuitive and polished compared to competitors.

Comparison with HubSpot

Advanced Automation: HubSpot offers 
superior marketing automation tools and AI-
powered features, streamlining processes 
more effectively.

Comprehensive Features: HubSpot includes 
advanced features like lead scoring, email 
sequencing, and revenue forecasting even in 
lower-tier plans.

User Experience: HubSpot’s intuitive and 
polished interface, along with extensive 
training resources, makes it easier to use and 
adopt.
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Industry-Specific Software

LandInsight

LandInsight is a specialised tool for property acquisition, providing strong mapping and data 
analysis tools tailored for land acquisition.

Pr
o

s

Tailored for Acquisition: Excellent for land acquisition with comprehensive and high quality 
property intelligence data, including Hometrack sales data and planning layers.

Customisable Alerts: This can help you save time in searching for the best site 
opportunities and contacting landowners.

C
o

n
s

Limited CRM Functionality: Focused solely on the acquisition of individual sites.

Comparison with HubSpot

Versatility: HubSpot offers a full CRM suite, 
including marketing, sales, and customer 
service tools, which makes it more versatile 
beyond just acquisition tasks.

Customer Journey Management: While 
LandInsight excels in site acquisition-specific 
tasks, HubSpot supports the entire customer 
journey, from lead generation to nurturing 
and closing deals, for both vendors and 
agents or sourcers.
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Industry-Specific Software

Searchland

Searchland is another acquisition-focused tool, offering detailed data and insights for evaluating 
land.

Pr
o

s

Detailed Insights: Excellent for finding and evaluating land with comprehensive data and 
insights.

Data Visualisation: Provides advanced mapping and visualisation tools to assess land 
opportunities.

C
o

n
s

Limited to Acquisition: Not a full CRM solution, focused solely on land acquisition tasks.

Cost: Similar or higher than HubSpot for acquisition functionalities, but lacks broader CRM 
features.

Comparison with HubSpot

Broad Functionality: HubSpot’s CRM 
capabilities cover marketing, sales, and 
customer service, offering a more 
comprehensive solution for property 
developers.

Lead Nurturing: HubSpot provides advanced 
tools for lead nurturing and customer 
engagement, which Searchland lacks.

User Experience: HubSpot offers a more 
polished and user-friendly experience across 
different aspects of business management.
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Industry-Specific Software

Nimbus Maps

Nimbus Maps provides tools for property and land acquisition analysis with a focus on specialised 
data and insights., mostly for small owners and developers.

Pr
o

s

Specialised Data: Offers specialised data and analysis tools tailored for land acquisitions, 
namely for HMO’s and small sites.

Mapping Tools: Strong mapping capabilities to visualise and assess land opportunities.

C
o

n
s

Limited CRM Capabilities: Primarily focused on individual property acquisition, such as 
HMOs, without comprehensive CRM features.

Cost: Typically high due to specialised features, which may be a barrier for smaller 
developers.

Comparison with HubSpot

Comprehensive CRM: HubSpot provides a full 
suite of CRM tools, including marketing 
automation, sales pipeline management, and 
customer service, making it suitable for 
managing the entire customer lifecycle.

Marketing Automation: HubSpot excels in 
marketing automation, allowing property 
developers to run multi-channel marketing 
campaigns and track their effectiveness.

Scalability: HubSpot’s scalability makes it 
suitable for businesses of all sizes, offering 
tiered pricing plans to match different 
business needs.
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Industry-Specific Software

pdCRM

pdCRM is a new homes sales-focused CRM tailored for property developers, with tools designed to 
manage the property sales process.

Pr
o

s

Sales Management: Custom-built for managing property 
sales with industry-specific features.

Customer Management: Tools focused on managing 
customer relationships during the sales process.

Built-In Email and SMS: This allows for the creation of email
or SMS campaigns directly from the CRM.

C
o

n
s

Marketing Capabilities: Basic marketing tools with email 
campaigns and lead capture integrations but lacks the 
depth of HubSpot's marketing suite.

Sales Automation: It lacks comprehensive automation of 
lead scoring, email sequencing, revenue forecasting, and 
deal management.

Limited Reporting: Smart reporting tools focused on sales 
performance but not as comprehensive as other platforms.

Comparison with HubSpot

Marketing Capabilities: pdCRM has basic 
marketing tools with email campaigns and
lead capture integrations but lacks the depth 
of HubSpot's marketing suite and analytics 
capabilities.

Customer Service: HubSpot includes 
customer service management, allowing 
property developers to support customers
post-sale, enhancing customer satisfaction 
and retention.

Integrations: HubSpot has an extensive 
library of native 3rd party integrations and the
possibility for custom API integrations, while 
pdCRM only integrated with several property 
management tools. 

BBD Boom © 2024 18



Growing Property Development Businesses with CRM

All is not lost if you already have one of these tools and you are
looking for an extension that will provide you with comprehensive 
CRM capabilities. HubSpot can seamlessly integrate with the above 
acquisition and sales tools, enhancing your existing setup. Through 
API integrations, data from tools like LandInsight, Searchland, 
Nimbus Maps and pdCRM can be synchronised with HubSpot’s 
CRM platform. Allowing for a unified view of customer interactions 
and streamlined processes across your entire business. 

Additionally, using automation platforms like Zapier, you can 
create custom workflows that ensure consistent data flow and 
synchronisation between these specialised tools and HubSpot. This 
integration empowers property developers to leverage the 
specialised strengths of acquisition and sales tools while benefiting 
from HubSpot’s robust marketing automation, sales pipeline 
management, and customer service functionalities, ultimately 
providing a powerful and efficient solution for managing the entire 
journey from acquisition to sale.
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Part 3 continued...

Chapter 2: Unique Benefits of 
HubSpot for Property Developers

One of the key questions property developers often have is whether 
to use a comprehensive CRM platform like HubSpot or an industry-
specific CRM tailored for property development. While industry-
specific CRMs offer specialised features for particular tasks, 
HubSpot provides several compelling advantages and benefits 
that make it a superior choice for many property developers.
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All-in-One Easy to Use Platform

Facilitate seamless collaboration among land, marketing, sales and service teams in 
one unified platform.

Reduce the complexity and cost of managing multiple software solutions and increase 
visibility with a single source of truth.

Doesn’t require a long implementation and training process.

Scalability and Compatibility 

HubSpot is highly scalable, offering various plans and features that can grow with your 
business. 

HubSpot is compatible with many tools like Trello, Monday.com, QuickBooks, Xero, 
DocuSign or property-specific tools such as Searchland, Nimbus, Landstack, Yorlet or 
Alto, ensuring a seamless flow of information.
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Streamlined Operations

HubSpot can automate marketing and administrative tasks for every team, increasing 
efficiency and productivity.

Automated data quality tools ensure your data is clean and accurate, saving you time 
and effort

HubSpot's integrations with essential tools streamline your operations, providing a 
cohesive and efficient workflow.

Customizability

HubSpot allows extensive customisation of fields, pipelines, workflows, allowing you to 
tailor the CRM to fit your specific business needs.

Build custom reports and dashboards to monitor key performance indicators (KPIs) 
critical to your business.

HubSpot Custom APIs allow you to build robust integrations that help businesses 
customise and get the most value out of HubSpot.
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Built-In Marketing Tools

HubSpot’s Marketing Hub enables you to design, execute, and manage marketing 
campaigns, emails, social media, landing pages, and ads, all in one platform.

Integrated SEO tools help you optimise your website and content to improve search 
engine rankings and attract more traffic.

Includes AI-powered content creation tools. 

Shorten the Sales Cycle

Centralised deal management tools provide a clear view of the sales pipeline, helping to 
quickly identify and address bottlenecks, accelerating the overall sales process.

Predictive lead scoring prioritises outreach based on the likelihood that a prospect 
becomes a customer.

Why choose HubSpot for Property Development? Learn More 
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Part 4

Maximise Your
HubSpot ROI
Investing in HubSpot CRM is a strategic move for many property 
businesses looking to enhance their operational efficiency. 
However, to truly maximise this investment, they must go beyond
basic implementation and leverage the full suite of features and
capabilities that HubSpot offers. 

Below we will show you a breakdown of HubSpot’s tools and how
property developers can increase their return on investment by 
using them to customise HubSpot.

BBD Boom © 2024 24



Growing Property Development Businesses with CRM

Set Up HubSpot CRM for Property Success

1 Custom Property Databases

By setting up custom properties (fields) within HubSpot, businesses can tailor the 
database to capture essential details of each site or listing, such as location, price, 
property type, and status. This customisation allows for the granular categorisation of 
properties, ensuring that all relevant information is easily accessible and searchable. 

2 Workflow Automation for Property Management

By setting up automated workflows, property businesses can ensure timely follow-ups 
with landowners, agents or buyer leads, prompt responses to enquiries, and efficient 
scheduling of appointments. These automated workflows reduce the manual effort 
required for administrative tasks, improve response times, and ensure that no lead is 
overlooked. 

3 Predictive Lead Scoring

HubSpot's machine learning algorithms enable businesses to score leads based on 
their likelihood to close. By analysing past interactions, engagement levels, and 
conversion data, HubSpot can predict which leads are most promising. This allows 
property professionals to prioritise their efforts and tailor their approach to engage 
high-potential leads effectively, thereby increasing conversion rates and optimising the 
sales process.

BBD Boom © 2024 25



Growing Property Development Businesses with CRM

Leverage HubSpot for Property Marketing

1 Email Marketing Campaigns

Email automation in HubSpot is a powerful tool that allows businesses to send targeted, 
personalised emails to their contacts efficiently. By setting up predefined triggers or 
actions, companies can automate the email process, enabling precise contact 
segmentation and personalised messaging. This automation enhances customer
engagement and nurtures leads by delivering tailored emails based on user behaviour 
and interactions, while also tracking the performance of these emails to refine 
strategies and improve outcomes.

2 Property Sales Matching & Programmatic Emails

When a new property listing matches a client's criteria, HubSpot can automatically send
an email to keep them engaged and informed. This feature simplifies the process of 
updating clients about relevant listings, ensuring they receive timely information about 
properties that meet their needs. By automating these updates, property developers 
can provide a top-notch customer experience, fostering engagement and enhancing 
client satisfaction.
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Continued...

Leverage HubSpot for Property Marketing

3 Social Media Integration and Management

HubSpot's social media tools streamline the management of property-related content 
across various platforms, making it easier to schedule posts, monitor engagement, and 
analyse performance. With HubSpot, you can plan and schedule your social media 
content in advance, ensuring a consistent and strategic presence across your social 
media platforms.

4 Ads Integration and SEO Tools

HubSpot seamlessly integrates with major advertising platforms, allowing property 
businesses to create, manage, and track the performance of their ads directly within 
HubSpot. Combined with HubSpot's comprehensive SEO tools, businesses can ensure 
their property listings and content are optimised for search engines, driving more 
organic traffic to their sites. When used in conjunction with HubSpot’s landing page 
builder, businesses can create targeted, SEO-friendly landing pages that convert 
visitors into leads.
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Improve Sales Pipeline with HubSpot

1 Custom Land or Sales Pipelines

HubSpot allows for the creation of custom land or sales pipelines to effectively track 
and manage the property sales process from start to finish. By defining stages specific
to the property sector, such as appraisal, listing, offer, negotiation, and closing, 
businesses can gain a clear overview of where each deal stands. Customising these 
stages within HubSpot ensures that sales teams can monitor progress, prioritise 
actions, and streamline the cycle, enhancing efficiency and closing rates.

2 Performance Dashboards and Reporting

With HubSpot, property businesses can customise dashboards and reporting tools to 
gain real-time insights into sales performance, lead generation, and customer 
engagement. These insights are crucial for making informed strategic decisions. By 
analysing data on sales trends, lead conversion rates, and customer interactions, 
businesses can identify opportunities for improvement, adjust strategies as needed, 
and optimise their sales and marketing efforts for better outcomes.
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Continued...

Improve Sales Pipeline with HubSpot

3 Integrating Property Viewing Schedules

HubSpot's scheduling tools can be seamlessly integrated to manage property viewings 
and appointments, facilitating efficient coordination between agents and clients. This 
integration ensures that scheduling conflicts are minimised, viewings are maximised, 
and clients receive a smooth, professional service. 

4 Buying or Sales Sequences

Property developers can use sales sequences to automate follow-up emails and tasks 
whether buying or selling, ensuring timely and consistent communication with potential
targets. For example, after a lead expresses interest in a property, the sequence can 
automatically send a series of personalised emails highlighting key property features, 
financing options, and upcoming open house dates.
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Enhance Customer Satisfaction with HubSpot

1 Ticketing System

HubSpot’s ticketing system offers an efficient solution for managing enquiries and 
issues. This system ensures that every client receives timely and effective support by 
organising and tracking all enquiries in one place and assigning it to a dedicated 
agent. By using HubSpot's ticketing system, property businesses can prioritise and 
resolve client issues faster, enhancing customer satisfaction and maintaining a high 
level of service.

2 Live Chat and AI Chatbots

Implementing live chat and AI chatbots on property websites through HubSpot provides 
instant assistance to visitors, answering common questions and capturing lead 
information, even outside of business hours. This setup ensures that potential clients 
can get quick answers to their enquiries, improving engagement and the likelihood of 
capturing valuable leads. 

3 Client Feedback and Survey Tools

Utilising HubSpot’s survey tools to gather client feedback post-transaction is crucial for 
understanding the customer experience and identifying areas for improvement. These 
tools allow property businesses to collect valuable insights directly from their clients, 
helping to refine services, address any concerns, and enhance overall satisfaction.

See how BBD Boom Customised HubSpot to Property Sector Learn More 
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Part 5

Property Success Stories
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Hubs

CMS Enterprise, Marketing, Sales and Service Professional

Challenge

Alliance City Living (ACL), the lettings and property management 
arm of the Property Alliance Group, faced the challenge of 
managing an increasing volume of enquiries in a booming 
property market. They sought a solution to streamline their 
processes, automate workflows, and centralised customer data, 
aiming for a system that was adaptable, user-friendly, and 
customer-centric.
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Solution

Through comprehensive discovery sessions and strategic planning, 
BBD Boom customised HubSpot to become ACL's integrated 
property management software. This customisation included 
leveraging HubSpot's custom objects feature for a higher level of
system personalisation, mapping out entity relationships, and 
automating manual tasks to improve operational efficiency. A 
significant part of the solution was integrating HubSpot with 
external systems like Yorlet and Alto, enabling a two-way sync that 
automated the deal pipeline and dynamically updated property 
listings. These integrations facilitated a more streamlined workflow 
and improved communication channels, both internally and with 
ACL's clients.

Result

The implementation of HubSpot, aided by BBD Boom's expertise, 
revolutionised ACL's operations, making HubSpot the single source 
of truth for all lettings and renewals processes. Within 6-12 months, 
ACL successfully managed over £13.1K deals through HubSpot's 
system, significantly enhancing their operational efficiency and 
customer engagement. 
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Conclusion
Maximising your investment is not just about using a CRM; it’s 
about transforming your development business to achieve 
unprecedented growth and efficiency with your new platform. 

If you're ready to unlock the full potential of HubSpot for your land 
and new homes pipeline, BBD Boom is here to guide you every step 
of the way.

Contact us today to discover how we can help you set up, optimise, 
and maximise your CRM to not just meet but surpass your buying 
and selling objectives. Together, let's turn your operations into a 
powerhouse of efficiency, engagement, and profitability.

Speak to the Experts today Get in Touch 
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